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Longcreek Annual Meeting

January 8, 2026

Johns Island Library

Topics

♦ Approve 2025 Annual Meeting Minutes

♦ 2025 Board Update

♦ Elect Board Candidates 

♦ 2026 Budget

♦ 2025 Summary and Neighborhood Update

♦ Wadmalaw Island Highway Pickup (Keep 
Wadmalaw Beautiful)
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Approve 2025 Annual Meeting 
Minutes – Vote Required

Chris Jones

2025 Annual Meeting Minutes
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Board Update

Chris Jones

How Did the Board Get 
Its Current Composition?

♦ “In the event of… resignation… of a board 
member, his successor shall be selected by the 
remaining Members of the Board and shall serve 
for the unexpired term of his predecessor”

♦ Bill Lackey and Karen Walto resigned 
– Karen Walto replaced by Suzanne Jones (interim until election)

– Bill Lackey replaced by Scott Rossbach (interim until election)

– Chris Jones, Bruce Elliot, Eddie Davis remained

Article IV Section 3 of the Bylaws:
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Community Notification 
of the Board Changes

Board Nominations 
Bylaws: Article V Section 1

♦ Nomination…shall be made by a Nomination Committee 
consisting of 
– A Chairman, who shall be an outgoing member of the Board of 

Directors, and two or more Members of the Association. 

♦ The Nominating Committee shall be appointed by the 
Board of Directors prior to each annual meeting of the 
Members, to serve from the close of such annual meeting 
until the close of the next annual meeting, and such 
appointment shall be announced at each annual meeting. 

♦ The Nominating Committee shall make as many 
nominations for election to the Board of Directors as it 
shall, in its discretion, determine, but not less than the 
number of vacancies that are to be filled…
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Nomination Process Limitations

♦ Prior boards found it difficult to follow the 
nominating committee rule exactly as 
written because:
– We don’t know who the outgoing board members will 

be until late in the year (as in the case of mid-term 
resignations).

– Historically it has been hard to find volunteers to serve 
on any board or committee

Late Nominations

♦ Bylaws does not prohibit nominations after 
proxy information has been distributed.

♦ Bylaws require annual meeting to be held 
in January

♦ Late nominations require revisiting proxies

♦ Possible solutions: 
– Allow electronic voting in bylaws

– Have a strict deadline in bylaws to propose 
motions or nominate nominees to be voted at 
meeting
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Possible Changes for the Future

♦ Possible Bylaws Changes (67% Vote)
– Strict deadline for nominations

– Electronic voting for need for proxies

♦ Transparency
– More frequent reports from the Board

– Publish Board meeting minutes and financials 
on the website (quarterly?)

– Other suggestions?

2025 Board Activities

♦ Added gravel to trash bin and pavilion area

♦ Added picnic tables to pavilion 

♦ Cut tree and cleared brush to the pavilion

♦ Maintenance and repair on main gate

♦ Cleaning and maintenance on front fence

♦ Approved plan for dock coating

♦ Removed trees and debris from common area

♦ Sponsored community outreach projects

♦ Responded to potential covenant violations

♦ Published Covenant interpretation documents

♦ Spring picnic and Thanksgiving Turkey Trot
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Election of Board Members –
Vote Required

Eddie Davis

Election of Board Members

♦ Three existing board positions are up for 
election

♦ Four nominees
– Bruce Elliott

– Christian Jackson

– Sue Jones

– Scott Rossbach

♦ One ballot is provided for each lot – please 
select three of the four candidates
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Voting Ballot

Budget and Dues

Bruce Elliott
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2025 Expenses and 2026 Budget

2025 Monthly Expenses

The $50,000 is a 
transfer from 
Pinnacle checking 
account to a CD 
at Pinnacle
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End of Year Account Summary

♦ Pinnacle Bank – $79,296

♦ Pinnacle Bank CD – $50,000

♦ Vanguard – $84,644

2026 Budget and Dues

♦ 2026 community budget: $102,900

♦ Dues per property: $2,100

♦ Reasons for dues:
– Continue restoring savings after dock expenses

– Cost increase in several normally budgeted 
items

– Maintenance and repair of common areas

– Budgeting for strategic plan projects

– Allowance for unforeseen expenses



11

Dues History

2025 Summary and 
Neighborhood Update

Chris Jones
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Longcreek Property Status 

♦ 46 completed homes

♦ Vacant lots – 3, with one starting 
construction soon

♦ 2025 construction – Lot 28, Alex and 
Alicia Owsiak

♦ 2026 construction? – Lot 45, Bill and 
Susan Hymes

♦ Remaining vacant lots: Lot 15 and 40

♦ Total deeds = 49

New Neighbors in 2025

♦ New neighbors:

♦ 2024
– 4663 Lazy Creek, James and Rachel Brown

– 1945 Long Creek, Matt and Ashley Gochnauer

– 4671 Lazy Creek, Roger and Mary Warren 

♦ 2025
– 1855 Long Creek, Kelly Krajeck and Stefan 

Feidler

– 1944 Long Creek, Alex and Alicia Owsiak
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How to get involved

♦ Volunteer for a committee  (ACC, 
Grounds, etc.)

♦ Recommend a new committee

♦ Volunteer for community jobs or projects

♦ Express interest in a board seat to a board 
member or nominating committee

Keep Wadmalaw Beautiful

Fred  Holland
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Keep Wadmalaw Beautiful (KWB) 

♦ KWB is a non-profit 501(c)3 organization 
and an affiliate of Keep America Beautiful

♦ Comprised of volunteer residents and 
property owners, KWB’s mission is to 
maintain Wadmalaw's natural beauty by 
– Eliminating litter

– Enhancing public spaces

– Protecting the environment

Keep Wadmalaw Beautiful

♦ Volunteers make a commitment to remove 
litter from an assigned section (about 1 
mile per person) once a month

♦ Backup volunteers are also welcome

♦ The level of effort is about 1.5 hours per 
month

♦ We always need more volunteers

♦ Contact Fred Holland at 843-860-4494 or 
fred.holland@bellsouth.net
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Security Gate and 
Community Projects

Chris Jones

Security Gate

Stop sign on
Both sides

Gear box has 
On/off switch

Spare
key

Bollards on
Incoming side
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Security Gate

♦ Hours of operation:
– Closed 6 pm to 6 am weekdays

– Closed all day on weekends

– Special events can be accommodated by having 
the gate kept open – contact Chris Jones 

♦ Gate can be opened by
remote – select a multi-
code remote; contact any
Board member for the
code

Should Security Gate 
Be Closed 24/7?

♦ Has been discussed several times

♦ Rachel Brown requests that we revisit this

♦ Pros:
– Might provide more neighborhood security

♦ Cons
– Increased gate openings will require a larger 

budget for the additional wear and tear

– Access codes are already widely known

– A continually closed gate will lead to further 
dissemination of access codes
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Volunteer Community Projects

♦ Periodic projects include:
– Clean trash from front entrance

– Clean trash around trash bins

– Landscape care of front gate

– Scrape boat landing oysters

– Roundup climbing weeds along common areas

– Clean leaves and silt along Maybank frontage

– Treat fire ants along roadways near absentee 
homeowners’ properties

♦ Signup sheet at door entrance

Community Charity Outreach

Sue Jones
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2025 Assistance to the 
Wadmalaw Community

♦ Food bank 
donations

♦ Christmas gift 
donations

♦ Plans for 2026 

The End


