Longcreek Annual Meeting

January 8, 2026
Johns Island Library

Topics

¢ Approve 2025 Annual Meeting Minutes

¢ 2025 Board Update

+ Elect Board Candidates

¢ 2026 Budget

¢ 2025 Summary and Neighborhood Update

+ Wadmalaw Island Highway Pickup (Keep
Wadmalaw Beautiful)




Approve 2025 Annual Meeting
Minutes — Vote Required

Chris Jones

2025 Annual Meeting Minutes

Longcreek Plantation LLC

Annual Meeting Minutes

President Bill Lackey staried the meeting at 6:00 pm on January 16, 2025. Three documents
were transmitted o all property owners prior to the meeting: 2024 expense summary and 2025
budget; 2024 annual meeting minutes; and 2025 Strategic Plan

A copy of the annual meeting presentation will be transmitied 1o all residents with these meeting
minutes and uploaded 1o the Longcreek websi

The mecting included persons from 25 properties. The Board also had prior approval of 13
proxy voles, for total representation of 88%.

Security Gate

Chris Jones provided an overview of the four new security cameras, including their individual
field of view

Budget and Dues

Bruce Elliott provided a summary of the budget and financial status,
for a total of $98,000 and annual dues will be $2,000 per property.

Bruce Elliott also provided a summary of how the dock replacement was funded: Vanguard
investment account, $150,000; special assessment of $400 per lot; with the remainder coming
from the Pinnacle banking account.

2024 Maating Minutes

The minutes for the 2024 annual meeting were approved.

Eloction of Board Members

Chris Jones and Eddie Davis were nominated to continue ss Board members. A vote was
approved for the nominated board members.

Note: After the annual meeting. the Board confirmed the following officer positions:

President - Bill Lackey
Vice-President - Chris Jones
Treasurer — Brug ot
Seerctary - Eddic Davis
At Large and ACC C hair — Karen Walto

e

The 2025 budget is planned

Longcreek Plantation LLC

Annual Meeting Minutes
Strategic Plan
Eddie Davis concluded the meeting with a review of the 2025 strategic plan, which includes:
A summary of the HOA financial condition and plan for maintai

«  Planned 2025 projects.
*  Fulure year projecis.

ng a financial rescrve.




Board Update

Chris Jones

How Did the Board Get
Its Current Composition‘?

Article IV Section 3 of the Bylaws:

¢ “In the event of... resignation... of a board
member, his successor shall be selected by the
remaining Members of the Board and shall serve
for the unexpired term of his predecessor”

+ Bill Lackey and Karen Walto resigned
— Karen Walto replaced by Suzanne Jones (interim until election)
— Bill Lackey replaced by Scott Rossbach (interim until election)
— Chris Jones, Bruce Elliot, Eddie Davis remained




Community Notification
of the Board Changes

Longcreek Board Changes
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Longereek Residents,

You may already have heard some of this, but | want to y (et you know of ges to the Longereek HOA board membership,
Bill Lackey, board president, resigned from the Board on September 10, as he and his family have moved away.

Karen Walto, board member at large, and ACC chair, resigned from the Board 20. Karenwill continue t tACC activities as & team member,

Bill and Karen both made many positive contributions to our community as board members, and we thank them very much,

Scott Rossbach and Sue Jones were appointed to the Board as allowed by the Covenants and By-Laws. As the former vice president, |

The Board now consists of the following:
+  Chris Jones, President

Scott Rassbach, Vice-President
Bruce Elliott, Treasurer

Eddie Davis, Secretary

Sue Jones, Member at Large

Some changes to commiittee chairs were made at the October board meeting:
«  The Architectural Control Committee (ACC) chair is Sue Jones, replacing Karen.
+  ScottRossbach is the new Grounds Char, replacing Bill.

The website has bean updated accordingly, thanks to Norma Callen: 2025 Board and Commities Members - Longereek Plantation Homeowners Association

That'sall for now. Please let me know if you have any questions or comments.

Regards,
Chris Jones

Board Nominations

Bylaws: Article V Section 1

¢ Nomination...shall be made by a Nomination Committee
consisting of
— A Chairman, who shall be an outgoing member of the Board of

Directors, and two or more Members of the Association.

¢ The Nominating Committee shall be appointed by the
Board of Directors prior to each annual meeting of the
Members, to serve from the close of such annual meeting
until the close of the next annual meeting, and such
appointment shall be announced at each annual meeting.

¢ The Nominating Committee shall make as many
nominations for election to the Board of Directors as it
shall, in its discretion, determine, but not less than the
number of vacancies that are to be filled. ..




Nomination Process Limitations

¢ Prior boards found it difficult to follow the
nominating committee rule exactly as
written because:

— We don’t know who the outgoing board members will
be until late in the year (as in the case of mid-term
resignations).

— Historically it has been hard to find volunteers to serve
on any board or committee

LLate Nominations

+ Bylaws does not prohibit nominations after
proxy information has been distributed.

+ Bylaws require annual meeting to be held
in January

+ Late nominations require revisiting proxies

+ Possible solutions:
— Allow electronic voting in bylaws

— Have a strict deadline in bylaws to propose
motions or nominate nominees to be voted at
meeting




Possible Changes for the Future

+ Possible Bylaws Changes (67% Vote)
— Strict deadline for nominations

— Electronic voting for need for proxies

¢ Transparency
— More frequent reports from the Board

— Publish Board meeting minutes and financials
on the website (quarterly?)

— Other suggestions?

2025 Board Activities

¢ Added gravel to trash bin and pavilion area

+ Added picnic tables to pavilion

+ Cut tree and cleared brush to the pavilion

+ Maintenance and repair on main gate

+ Cleaning and maintenance on front fence

+ Approved plan for dock coating

+ Removed trees and debris from common area
+ Sponsored community outreach projects

+ Responded to potential covenant violations

+ Published Covenant interpretation documents
+ Spring picnic and Thanksgiving Turkey Trot




Election of Board Members —
Vote Required

Eddie Davis

Election of Board Members

+ Three existing board positions are up for
election
+ Four nominees
— Bruce Elliott
— Christian Jackson
— Sue Jones
— Scott Rossbach

+ One ballot is provided for each lot — please
select three of the four candidates




Voting Ballot

Board Election
Choose Only 3 of 4 candidates
One Vote Per Property

Bruce Elliott

Christian Jackson

Sue Jones

Scott Rossbach

Provide yvour last name and street address:

Budget and Dues

Bruce Elliott




2025 Expenses and 2026 Budget

Item 2025 Budget  Expenditure Over+/Under- 2026 Budget

Lawn 26,500 26,044 0 26,720
Elec 1,025 1,128 +103 1,150
AT&T 1,500 1,572 +72 1,670
Insurance 3,600 3,033 -567 3,150
Gate 5,500 2,676 -1,324 5,500
Trash 7,800 9,214 +1,414 9,360
Acct. 650 625 -25 650
Tax 5,000 19,308 +14,308 3,500
Maint. 8,000 2,307 -5,693 5,000
Dock 5,000 4,439 -561 8,000
Misc. 2,500 3,881 +1,381 2,500
Savings 30,925 23,772 35,700
Total 98,000 98,000 17,276 8,170 102,900
*2,000/lot *2,100/lot

2025 Monthly Expenses

2025 Long Creek Homeowner Budget Summary

Ending Transfer General Misc.
Date et | (wonaran | ovar’ || toomcare | Eectric | AT | toawrance | e | Gate | Accounting| Tares | R | Dok | (T | SR
Balance Account Brush, etc) Postage)

Samng | swsaz

January-25 | § 14350007 | 54600000 $4.462 00 8300 | 512305 $76034 | $207280 $250.00
February-25 | § 16806008 | 55200000 $1.962 00 $6600| 812305 $805.34 $62500 | §19176.00 $360000 |  $28160
March25 | s 16602769 5196200 $87.00 §12305 §76034
Aprk25 | s 159.36413 $1.96200 §103.00 §123.05 §76024 $68867| $312650
Mey-25 |5 15604126 s196200| s1w0000|  s12305 $760.34 $377.48
June-25 | s 15309687 $1.96200 so000|  $12305 §75034
July25 | S 14859453 $1.96200 $10000 $12305 §76034 $1.45685

August25 | s 14506979 51,962 00 59900 §15461 380534 $603.89

[September-25 | 5 g1.258.35 $5000000 | s186200 $9900|  s13910 $760.34 850,00

Oclober-25 | § 6516041 $1.96200 §7200 $130.10 | $303300 $76034 $13250

November-25 | § 62373607 $175.00 $106200 |  $10000| 13010 $760.34

December-25 | § 7920600 $196200 | $10000 | $139.140 $760.34 s 11563

Tolal Budget
Total Actual
Expense

598,000.00

$2604400 | 5101000 | $1.56200| $250000| $690000| $4.00000 $60000 | $350000| $500000|% 500000|$ 200000 |8 3968400

snzzams‘ ‘ | ‘ 52604400 | 5112800

The $50,000 is a
transfer from
Pinnacle checking
account to a CD
at Pinnacle

§157236

$303300 5921403| 5267668‘ SBZSUD‘S@SBBSQ $2.30685 susaer| !388!2||52377200




End of Year Account Summary

+ Pinnacle Bank — $79,296
+ Pinnacle Bank CD — $50,000
¢ Vanguard — $84,644

2026 Budget and Dues

¢ 2026 community budget: $102,900
+ Dues per property: $2,100
+ Reasons for dues:

— Continue restoring savings after dock expenses

— Cost increase in several normally budgeted
items

— Maintenance and repair of common areas
— Budgeting for strategic plan projects

— Allowance for unforeseen expenses
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Dues History

Annual Dues
2200
2100

2000 2000
1870
1800
1700 1700
1650 1790
1600 1600
1600
1500
1400
1200
1000

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

2025 Summary and
Neighborhood Update

Chris Jones

1



Longcreek Property Status

¢ 46 completed homes

¢ Vacant lots — 3, with one starting
construction soon

¢ 2025 construction — Lot 28, Alex and
Alicia Owsiak

¢ 2026 construction? — Lot 45, Bill and
Susan Hymes

+ Remaining vacant lots: Lot 15 and 40
+ Total deeds =49

New Neighbors in 2025

+ New neighbors:

o 2024
— 4663 Lazy Creek, James and Rachel Brown
— 1945 Long Creek, Matt and Ashley Gochnauer
— 4671 Lazy Creek, Roger and Mary Warren

+ 2025

— 1855 Long Creek, Kelly Krajeck and Stefan
Feidler

— 1944 Long Creek, Alex and Alicia Owsiak
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How to get involved

+ Volunteer for a committee (ACC,
Grounds, etc.)

¢+ Recommend a new committee
+ Volunteer for community jobs or projects

+ Express interest in a board seat to a board
member or nominating committee

Keep Wadmalaw Beautiful

Fred Holland
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Keep Wadmalaw Beautiful (KWB)

¢

KWB is a non-profit 501(c)3 organization
and an affiliate of Keep America Beautiful
Comprised of volunteer residents and
property owners, KWB’s mission is to
maintain Wadmalaw's natural beauty by

— Eliminating litter

— Enhancing public spaces

— Protecting the environment

Keep Wadmalaw Beautiful

¢

Volunteers make a commitment to remove
litter from an assigned section (about 1
mile per person) once a month

Backup volunteers are also welcome

The level of effort is about 1.5 hours per
month

We always need more volunteers

Contact Fred Holland at 843-860-4494 or
fred.holland@bellsouth.net
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Security Gate and
Community Projects

Chris Jones

Security Gate

i

Stop sign on
Both sides

Gear box has
On/off switch
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Security Gate

+ Hours of operation:
— Closed 6 pm to 6 am weekdays
— Closed all day on weekends
— Special events can be accommodated by having
the gate kept open — contact Chris Jones

+ Gate can be opened by A A
remote — select a multi- d d
code remote; contact any
Board member for the

code

= ]

Should Security Gate
Be Closed 24/7?

+ Has been discussed several times
+ Rachel Brown requests that we revisit this
¢ Pros:
— Might provide more neighborhood security
¢+ Cons

— Increased gate openings will require a larger
budget for the additional wear and tear

— Access codes are already widely known

— A continually closed gate will lead to further
dissemination of access codes
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Volunteer Community Projects

+ Periodic projects include:
— Clean trash from front entrance
— Clean trash around trash bins
— Landscape care of front gate
— Scrape boat landing oysters
— Roundup climbing weeds along common areas
— Clean leaves and silt along Maybank frontage
— Treat fire ants along roadways near absentee
homeowners’ properties

+ Signup sheet at door entrance

Community Charity Outreach

Sue Jones
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2025 Assistance to the

Wadmalaw Community

¢ Food bank
donations

¢ Christmas gift
donations

+ Plans for 2026

The End
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